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REPORT OF THE BOARD OF
DIRECTORS

Despite the challenging situation in Europe and the daily obstacles we
continue to face, our dedicated team achieved extraordinary results in 2025.
We would like to express our deepest gratitude, especially to:
e Alice, our veterinarian and shelter manager
e Eugen, our dog whisperer
e Doru and Lilly, our caring animal caretaker couple
e Geta and Andreeq, our dedicated animal caretakers
e Viorel, our maintenance manager
e Dan, our newest team member, whose veterinary training and practical
skills make him a perfect addition to our team
e Bogdan, our veterinarian, who, together with an outstanding team of
veterinarians, conducts spay and neuter campaigns in rural communities
on weekends
Together with this remarkable team, we currently support five additional
shelters facing financial hardship and help care for more than 1,000 dogs and
120 cats.
Every month, approximately 5.5 tonnes of food are distributed. By organizing
surplus food donations from supermarkets and securing sponsored dog food
from restaurants and other partners, our team manages to provide efficient
and responsible care for the animals.
This is an extraordinary achievement that deserves the highest respect and
recognition.
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Achievements in 2025
Despite challenging economic and political conditions, we were able to
achieve significant successes in 2025 thanks to your support:

%> 455 Animals Found Loving Homes

A total of 455 animals were able to move into loving forever homes in
Germany, France, the Netherlands, Romania, Belgium, Luxembourg, and
Switzerland.

*. 471 Animals Rescued
We rescued 471 animals during the year, including a particularly high number
of vulnerable puppies who urgently needed our help and protection.

% 517 Spay and Neuter Procedures

Thanks to the tireless dedication of Alice and her team, 517 dogs and cats
were spayed or neutered through large-scale sterilization campaigns, support
for private shelters, and our free “Spay & Neuter Tuesday” program at The
Dog Rose Shelter.

Gratitude for Our Partnerships

We are deeply grateful for the trusting cooperation with our partner animal
welfare organizations across Europe. Through their ongoing support and
collaboration, our animals are able to find safe, loving homes beyond
national borders and are given the opportunity for a brighter future.



International Volunteers and Community
Another highlight of the year was the visit of
international volunteers and local school classes
to our shelter. Together, we completed
renovation projects, learned from one another,
and shared meaningful experiences that will
leave a lasting impact on everyone involved.

The Team - Unity and Vision

The year 2025 has brought our team even closer
together. We have become like a family, standing
side by side through both challenges and
successes. Our mission remains clear: with
compassion, responsibility, and unwavering
dedication, we help animals in need while also
supporting socially disadvantaged children.
Together, we are driving positive change in
Romania and creating a better future for both
animals and people.

Thank You for Your Support

We would like to extend our heartfelt thanks for
your generous donations and the trust you place
in our work. Your support touches us deeply and
enables us to continue being there for animals
and people in need, even during difficult times.
Together, we are creating lasting and meaningful
change.

With gratitude and optimism,
The Board of Directors
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Noélle and Tobi Fueter, Anja Mecklenburgh, Caroline Meyer and Isabelle Silverman-Bodmer




FINANCIAL REPORT

Despite ongoing challenging conditions and rising prices for medical care,
infrastructure, and food, we were able to achieve a positive annual result of
CHF 107,634.81 in 2025 thanks to the continued support of loyal donors, patrons,
and supporters.

The Dog Rose generates only limited income within Romania itself, primarily
through adoption fees from placements in the EU and a few boarding contributions
from foster care placements at the shelter.

Thanks to a generous donor, we saw our income grow to CHF 294,340.25 — an
increase over the previous year.

Fortunately, our expenses have decreased to CHF 186,705.44, due to good cost
management and a lower number of spayings.

This year, we did not carry out major renovation work at the shelter, which resulted
in a noticeable reduction in costs compared to the prior year.

Additionally, all adoption-related transport costs and mailing costs were covered
through sponsorships, which further helped reduce our expenditures.

The calendar year 2025 therefore closed with a surplus of CHF 107,634.81.
Income and Cost Structure

Sponsorships and individual donations remain the backbone of our funding. Income
from adoptions totaled CHF 22,813.00.



Decrease Compared to Previous Year

We were able to report a decrease of CHF 3,000 in adoption fees compared to the
previous year. The remarkable commitment of our loyal donors and patrons has
remained steady. Thank you! Expenses for sterilizations, medical care, and shelter
maintenance totaled CHF 186,705.44.

Through targeted measures, we optimized costs and strengthened our impact.

Association Assets as of December 31, 2025 including Proposal for Allocation of
2024 Surplus

The board proposes to the annual general assembly that the 2025 surplus of CHF
107,634.81 be allocated to the association's assets. Following approval of this
proposal by the assembly, the association's assets as of December 31, 2025, will
amount to CHF 165,011.83, compared to CHF 57,377.02 at the end of 2024.
Fortunately, the supporting association Citydogs4Streetdogs, which funds The Dog
Rose, has built a solid financial foundation over the past years. However, we can no
longer absorb additional losses — we urgently rely on your continued generous
support.

With Heartfelt Thanks
A heartfelt thank-you to our wonderful community who made this progress possible.
Your support changes lives — every single day.

With gratitude,
Anja Mecklenburgh, Finance Department



BALANCE

Balance per 31.12.2025 including Prior-year figures

(in CHF)

Assets 31.12.2025 31.12.2024
UBS CHF 166 157,42 49 810,71
UBS EUR -16,40 298,60
Post 1350,51 5137,76
Twint 660,25 542,10
Paypal CHF 844,44 1211,44
Paypal EUR 91,85 375,25
Paypal USD -— 89,40
Stripe Account 516,43 438,77
Spayings -5 286,42 -98,74
Trans. Assets 693,75 -
U for Ukraine -y— 47,57
Total Assets 165 011,83 57 852,86
Liabilities

Creditors -— 62,05
Trans. Liabilities -— 413,79
Equity

Capital 57 377,02 39 691,16
Annual Result 107 634,81 17 685,86
Total Equity 165 011,83 57 377,02
Total Liabilities 165 011,83 57 852,86




AUDIT REPORT

This is a translation of the original signed version in German

Ralph Knupp

To the

general meeting of the association
Citydogs4 Streetdogs

based in 8803 Rueschlikon

Zumikon, 27. Mai 2026

Auditor's repert on the 2025 annual financial statements to the general meeting
of the Citydogsd4Streetdogs association, 8803 Rueschlikon

As auditor, | have audited the annual financial statements (balance sheet and income statement) of
the Citydegs4Streetdogs association, based in 8803 Rueschlikon, for the financial year ended
December 31, 2025, and hereby submit the following report:

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. During my audit, | found that the accounts

were kept in accordance with the rules, and | did not encounter any circumstances

that would lead me to conclude that the financial statements do not comply with the law and the
articles of association.

The annual financial statements for the reporting year 2025/ can be recommended to the general
meeting for approval.

Kind regards,

Ralph Knupp




EARNINGS STATEMENT

Earning Statement from 1.1.2025 to 31.12.2025 (in CHF)

2025 2024
Income
Donations/Patrons 265 976,55 175'155.56
Sponsorships 2 187,60 2'797.50
Memberships 350,00 780.00
Adoptions 22 813,00 25'453.37
Events - — 302.00
Mavita 699,08 1'034.79
Volunteer/ Animal Carer 650,00 524.00
Sales/Merchandise -— -
Currency differences 1664,02
Total Income 294 340,25 206'047.22
Spending
Transfer NGO ROM 183 365,85 178'627.52
Veterinary Cosls — 1'570.21
Advertisment -y 676.85
Transport =y 748.72
Event Cost G -—
Volunteer/ Animal Carer = -
Insurances 365,00 1'411.35
IT Costs 765,86 894.55
Adoption Costs - 364.35
Bank Fees 1903,59 1292 25
Fees PayPal/Stripe 305,14 293.93
mfli’aymema (2024 i B72.63
Currency differences — 1'907.00
Total Spending 186 705,44 188'361.36
Annual Result 107 634,81 17'685.86
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THE PEOPLE BEHIND THE ASSOCIATION

Founding Members
Noélle Fueter-Stahel
Tobias Fueter

Anja Mecklenburgh

Board Members
Caroline Meyer
Isabelle Silverman-Bodmer

Team of Volunteers in Switzerland
Paulina Barrena

Anouk Eschler

Frédérique Winter

Connie Klose

Angelina Meyer

Professional Team in Romania

Alice Stahie Veterinarian and Shelter Manager
Lili Dobrinoiu Animal Caretaker

Doru Dobrinoiu Animal Caretaker

Eugen Stahie animal Caretaker and Dog Whisperer
Viorel Stahie Animal Caretaker and Handyman
Geta Jurvale Animal Caretaker

Toma Relu Animal Caretaker

Alexandru Domoi Animal Caretaker

Team of Volunteers in Romania

Priscilla Pescio Volunteer for pictures/videos and support of Alice
Bogdan Necsescu Veterinarian

Alexandru Nica Volunteer

Alina Milos Volunteer

Luminita Agate Volunteer



BANK DETAILS

UBS AG
8098 Zurich, Switzerland
PC 80-2-2

IBAN CHF: CH35 0022 5225 1024 8101 F
IBAN EUR: CH51 0022 5225 1024 8160 Z

BIC: UBSWCHZHS80A
Verein Citydogs4Streetdogs

Im Loorain 12
8803 Rueschlikon, Switzerland

Thank you so much for your support!
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